SAGE Wisdom

EXECUTIVE COACHING +
STRATEGIC THOUGHT PARTNERSHIP

SAGE Wisdom partners with organizations and leaders. We help
leaders deepen awareness of the identities, beliefs, and patterns
influencing how they respond as their roles and leadership contexts

evolve,

AN EXAMPLE IN PRACTICE

A successful leader is taking on greater scope and can no longer stay as close to every important piece of work.

EVERGREEN DEFINITION CURRENT EXPRESSION WHAT MIGHT EVOLVE

IDENTITY

BELIEF

MEANING

CHOICE

RESULT

Who | believe | am

What | hold to be true

What | make it mean

What | choose to do

What | create and
experience

| am a leader who gets
things done.

My involvement helps
ensure excellence.

Being deeply engaged is
part of responsible
leadership.

| stay close to important
work.

My leadership produces
strong results and earns
trust.

| am a leader who creates the
conditions for others to
succeed.

Excellence doesn't require my
involvement in everything.

Responsible leadership also
means trusting and
developing others.

| focus my attention where it
adds the greatest value and
create clear ownership
elsewhere.

My team builds capacity, and |
gain the range to lead at
greater scale.

Coaching creates space to examine what should remain, what may need to

evolve, and what greater range the next chapter of leadership requires.




